
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
Analysis beyond Consensus (ABC) is our initiative to provide a differentiated perspective to our clients on various non-routine and intricate issues. This unit of 

research works independent of the sector/stock research team and views expressed in this report may vary with that of respective sector/stock analyst. 

Unique Identification Number: To fulfill a billion aspirations  

We attended a seminar on Developing an Eco-System for UID implementation, 
conducted by the Unique Identification Authority of India (UIDAI). This was the first formal 
public address of the body since it was formed in mid-2009. The event enlightened us about 
the UID project and its possible advantages along with businesses that will be impacted. We 
believe, UID will be a door that will open many doors for poor and rural Indians, providing 
them easy access to banking and telecom services, amongst others, together with 
government sponsored welfare schemes, after establishing their unique and authenticated 
identity.  
 

Overview  

Unique Identification Number (UID) is a Government of India (GoI) initiative to assign a 
centralised identification number to all residents of India. Headed by Mr. Nandan Nilekani, 
Founder and ex Co-Chairman of Infosys Technologies, the UID project is one of UPA 
government’s most ambitious projects. GoI has constituted UIDAI, to execute the UID 
initiative, that comprises eminent technocrats and bureaucrats. Currently, there are multiple 
identity documents in use, each serving a different purpose and several separate sets of 
requirements need to be fulfilled to avail these documents; also, it is easy to forge them.  
 
The UID will dispose the need to produce different identity documents for availing various 
services (opening a bank account, mobile connection etc.) by assigning every resident a 
non-tamperable UID number linked to his/her demographic and biometric information. 
Backed by intensive use of technology, it will greatly facilitate easy verification of a person’s 
identity and enable a single communication to trigger address changes in all relevant agency 
records. It will also serve as the basis for many e-Governance services incorporating online 
verification of a person’s identity. Though the enrolment itself will not be mandatory, the 
likelihood of multiple services demanding UID number as a pre-requisite over time will 
necessitate people to have one. 
 

From conceptualisation to implementation  

• UIDAI has conceptualised the project’s basic structure and is actively enabling the 
building of both enrolment and application ecosystems.  

• Extensive consultations with various stakeholders—Union and state governments, public 
sector units, industry and civil society organisations—have already been held and MoUs 
have been signed with eight states for implementation (with more states expressing 
interest).  

• The authority has begun testing aspects such as biometric solution, enrolment software, 
logistics, and training processes. In these areas, UIDAI has started issuing Expressions 
of Interest (EoI) and Request for Proposals (RFP).  

• Pilot projects are expected to begin by August 2010 and first issue of identity numbers 
is expected before February 2011. The target is to issue 600 mn UID numbers to 
residents by 2014. 
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UID ecosystem and opportunities: An overview   

The initial opportunities around UID will arise out of creation of the infrastructure itself, which 
will require a large ecosystem of registrars, enrollment agencies, technology vendors, and 
many other organisations. With the issue of RFPs from UIDAI and states, some opportunities 
have already started to emerge.  
 
Fig.1: Inclusive structure of UID ecosystem 
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Source: UIDAI, Edelweiss research 

 
We see large new business opportunities being created in the following sectors:  

 
Technology: This major transformational project will throw open horizontal opportunities such 
as IT consulting, application development & maintenance services, systems integration, and 
storage services (data centre and servers). Further, large number of biometric devices such as 
(cameras, scanners, and iris scanners) will be extensively used across the country for the 
purpose of enrolment. Biometric attributes such as face, all 10 finger prints, and iris are 
planned to ensure the uniqueness. Thus, it is a significant opportunity for biometric device 
manufacturers.  
 
It is estimated that the UID project will offer an INR 150-200 bn (USD 3.3-4.4 bn) opportunity 
towards computing, database, smartcard, storage vendors, and system integrators. Further, 
industry participants estimate ~60% of this spending to be directed towards hardware vendors.  
 
Telecom services: The UID project will require biometric identification devices located at 
various identification points like airports, banks, utility offices, to be connected to the 
centralised data base. Telecom service providers could provide a communication link between 
distributed identification devices and the centralised database. 
 
Banking: It will increase rural India’s participation in the banking system over the long term. 
Mr. D Subbarao, RBI governor, has pointed out, “40% of rural Indians today have a 
bank account; the extent of their financial exclusion is staggering.”  
 
In addition, since UID takes care of the demographic and biometric information of a resident, 
the Know Your Client (KYC) costs (for financial services, telecom services, healthcare, and 
education) will reduce significantly.  
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Fig. 2: The UID ecosystem— Timeline 

 
Source: UIDAI 

 

Benefits of UID 

UID’s benefits are three pronged: To the government, residents, and eco-system partners. 
 

Benefits to government  

• The UID initiative will help the government keep a vigil on legitimate residents and 
immigrants, thereby enhancing internal security.  

• It will help create a single authenticated and non-tamperable database that will be useful 
for planning and administration. 

• Also, it will aid better administration of various welfare schemes like food, education, 
energy subsidies, employment guarantee, etc., by ensuring that the benefits thereof are 
reaped by legitimate and intended recipients and may possibly help reduce the subsidy bill. 

 

Benefits to residents  

• A UID holder will be able to establish his/her identity easily and resolve the identity crisis 
suffered by poor and rural residents in particular as they find it difficult and costly to have 
an identity card due to lack of documentation. 

• UID will become the single source of identity verification, freeing residents from providing 
supporting identity documents each time they seek services like obtaining a bank account, 
passport, driving licence, and telephone connection.  

• UID will also help resident migrants to establish their identity.  

• Also, the benefits of UID to government, viz., better internal security and administration of 
welfare schemes, will accrue indirectly to residents. 
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Benefits to service providers  

• UID will render the current stringent KYC norms required to be followed by BFSI, telecom, 
electricity, and other service providers redundant, reducing customer acquisition costs 
significantly.  

• UID infrastructure will create immense business opportunities across various segments and 
the ongoing maintenance will add to it. 

 

Key challenges 

Apart from planning, executing, administrating, and funding of the UID project, the following 
two key challenges need to be addressed:  

• Currently, it is not compulsory to get a UID, though the associated benefits would make it 
necessary. With a high degree of inertia amongst Indians, we believe the success of the 
project will largely be determined by the mandatory/ optional status. 

• UIDAI proposes to obtain information regarding name, date of birth, gender, parents/ 
spouse/ guardians name, address, and biometric details. Though additional data fields can 
be subsequently added, this will be complex and time consuming considering the size of 
the Indian population. 

 
 

AADHAAR: UID brand name and logo  

The brand name AADHAAR which translates into ‘foundation’ or ‘support’ of the UID number 
was announced along with unveiling of the logo (see figure below).  

 

Fig. 3: UID logo 

 

Source:UIDAI 

 

UIDAI intends to collect the following information in the centralised database: 

• Name 

• Date of birth 

• Gender 

• Parents/ guardian’s/ spouse name 

• Address 

• Photograph, all 10 fingerprints and both iris scan 
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This document has been prepared by Edelweiss Securities Limited (Edelweiss). Edelweiss, its holding company and associate companies are a full service, integrated 
investment banking, portfolio management and brokerage group. Our research analysts and sales persons provide important input into our investment banking 
activities. This document does not constitute an offer or solicitation for the purchase or sale of any financial instrument or as an official confirmation of any 
transaction. The information contained herein is from publicly available data or other sources believed to be reliable, but we do not represent that it is accurate or 
complete and it should not be relied on as such. Edelweiss or any of its affiliates/ group companies shall not be in any way responsible for any loss or damage that 
may arise to any person from any inadvertent error in the information contained in this report. This document is provided for assistance only and is not intended to 
be and must not alone be taken as the basis for an investment decision. The user assumes the entire risk of any use made of this information. Each recipient of this 
document should make such investigation as it deems necessary to arrive at an independent evaluation of an investment in the securities of companies referred to in 
this document (including the merits and risks involved), and should consult his own advisors to determine the merits and risks of such investment. The investment 
discussed or views expressed may not be suitable for all investors. We and our affiliates, group companies, officers, directors, and employees may: (a) from time to 
time, have long or short positions in, and buy or sell the securities thereof, of company (ies) mentioned herein or (b) be engaged in any other transaction involving 
such securities and earn brokerage or other compensation or act as advisor or lender/borrower to such company (ies) or have other potential conflict of interest with 
respect to any recommendation and related information and opinions. This information is strictly confidential and is being furnished to you solely for your 
information. This information should not be reproduced or redistributed or passed on directly or indirectly in any form to any other person or published, copied, in 
whole or in part, for any purpose. This report is not directed or intended for distribution to, or use by, any person or entity who is a citizen or resident of or located in 
any locality, state, country or other jurisdiction, where such distribution, publication, availability or use would be contrary to law, regulation or which would subject 
Edelweiss and affiliates/ group companies to any registration or licensing requirements within such jurisdiction. The distribution of this document in certain 
jurisdictions may be restricted by law, and persons in whose possession this document comes, should inform themselves about and observe, any such restrictions. 
The information given in this document is as of the date of this report and there can be no assurance that future results or events will be consistent with this 
information. This information is subject to change without any prior notice. Edelweiss reserves the right to make modifications and alterations to this statement as 
may be required from time to time. However, Edelweiss is under no obligation to update or keep the information current. Nevertheless, Edelweiss is committed to 
providing independent and transparent recommendation to its client and would be happy to provide any information in response to specific client queries. Neither 
Edelweiss nor any of its affiliates, group companies, directors, employees, agents or representatives shall be liable for any damages whether direct, indirect, special 
or consequential including lost revenue or lost profits that may arise from or in connection with the use of the information. Past performance is not necessarily a 
guide to future performance. The disclosures of interest statements incorporated in this document are provided solely to enhance the transparency and should not be 
treated as endorsement of the views expressed in the report. Edelweiss Securities Limited generally prohibits its analysts, persons reporting to analysts and their 
family members from maintaining a financial interest in the securities or derivatives of any companies that the analysts cover. The analyst for this report certifies 
that all of the views expressed in this report accurately reflect his or her personal views about the subject company or companies and its or their securities, and no 
part of his or her compensation was, is or will be, directly or indirectly related to specific recommendations or views expressed in this report.  
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